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Why and How to Use the 
Think Tank

James A. Bradley, MBA, LCAM



Think Tank HOA  •  Peak Executive Academy  •  May 6, 2026

Mostly the Same?
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Disruption is Coming
• This Room or Silicon 

Valley

• The Future is 
Arriving Faster than 
We are Ready for It

• Aren’t you curious 
what the future has 
in store?
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https://www.vaughn.edu/blog/amazons-prime-air-drone-delivery-program-receives-faa-approval-for-beyond-visual-line-of-sight/
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HERE NOW -
Driving 
Communities 
with iPads

Flight 3rd Party 
Drones and Send 
Videos to 
Philippines for 
Violation Letter 
Processing

Flight 3rd Party 
Drones and Send 
Videos to 
CINC/Vantaca for AI 
Processing

Buy Video from 
Amazon Delivery 
Drones

Real-Time 
Connection with 
Amazon and 
CINC/Vantaca
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O r g a n i z a t i o n a l  P r o b l e m

And that’s when I realized something…
the future is coming faster than we are ready for and 
we need to get organized.
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What is Think Tank?

1. A collection of people whose purpose is to study emerging issues, generate 
strategic ideas, test solutions, and influence decision-making.

a. Identify what’s coming before its mainstream

b. Translate trends into practical information

c. Pressure test ideas

d. Find ways to turn that intel into strategic advantages
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Innovation Curve Compression
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How does ThinkTankHOA Work?

1. Council of Thinkers – Industry experts that were selected for their unique 
insights or access to information that are helpful to advancing industry 
disruptive ideas.

2. Junk Drawer of Ideas

3. Find & Research Industry Experts

4. Presentations

5. Document Ideas
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Industry Specific Pressure is Rising

1. Chronically underfunded association 
dues

2. Unknown reserve liabilities

3. Quality labor shortages

4. Fragmented data that limits AI

5. Inefficiency and incompetence of 
board decision making

6. Lack of financial market 
infrastructure
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Most People Get Innovation Wrong

Innovation is not:
-Treating innovation as a vendor decision 

-Confusing tools with transformation

Innovation is more than just technology:

-Workflow redesign 

-Business model innovation

-Pattern recognition and experimentation
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What to do About It

1. First and Foremost, Pay Attention

2. Keep Learning

3. Keep your Organizations Places of 
Change

4. Be Disciplined to Make Incremental 
Steps on Trend
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Agenda for Today

• BIMS, Digital Twins and Asset Management

• Blockchain as a Business Model

Lunch

• Special Assessment Districts

• The move from Data Silos to Data Lakes

• Agentic AI Panel
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Title Sponsor
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